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Directors

e —
® The Board of Directors shall have general

charge over management and control of the
funds, property and activities of this
Association and shall authorize and control
expenditures and shall determine policies
which will specify the extent of the authority
granted to Officers and Committee
Chairpersons




Officers, VP’s & Directors

e —
m Participate in all Board of Director Meetings and be

adequately prepared to discuss IECA business.
m Active, positive participation in discussions.

®m Points of view should be well articulated, be short
and concise and foster a dialogue.

® Create “motions” to initiate changes to be discussed
and voted upon.

m Participate in the Voting process or abstain in the
event of a perceived area of conflict.




Officers, VP’s & Directors

e —
m All meetings of the Association shall be governed by

parliamentary law in accordance with the provisions
of Robert’s Rules of Order, except as otherwise
provided in the By-Laws.

m All Board of Director meeting material and discussion
should remain confidential to Board members.

® You are the current and future leaders of this
Association. You have been chosen due to your high
level of commitment and your strong leadership skills.
Please treat your position seriously and with respect.
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